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MINUTES AND MEMORANDA OF A MEETING
OF
THE BOARD OF DIRECTORS OF
INDIANA HOUSING AND COMMUNITY DEVELOPMENT AUTHORITY

Held: January 27, 2011
A regular mecting of the Board of Dircctors of the Indiana Housing and Community Development
Authority (“IHCDA™ or “Authority”) was held January 27, 2011 at 10:00a.m. at 30 South Mecridian Street,
Suite 1000, Indianapolis, Indiana 46204,
The following individuals were present at the meeting: Lu Porter, Chris Conner, Tom McGowan,
Pat Gamble-Moore, David Miller, Kendra York and Sherry Seiwert (Exccutive Dircctor for 1HCDA),

members of the stalf of the Authority, and the general public.

David Terrcll served as Chair ol the mecting, and upon noting the presence of a guorum, called the
mceting to order. Brandee Allen scrved as Sceretary.

. APPROVAL OF PRIOR MEETING MINUTES

A. December 16, 2010 Mceting Minutes

A motion was made by Chris Conner to approve thc December 16, 2010 Mecting Minutes, and
scconded by Pat Gamble-Moore; the following Resolution was unanimously approved:

RESOLVED, the Minutcs of the Board mccting held December 16, 2010, arc hereby approved to
be placed in the Minute Book of the Authority.

II. COMMUNITY DEVELOPMENT
A. THCDA Strategic Funding Process Recommendations:

Chairman Terrcll rccognized Mike Recker and Jennifer Milliken who presented information regarding
THCDA's strategic funding proccss recommendations. THCDA's strategic funding process includes the
following phascs:

1. Strategic Assessment — determines if the proposcd development clearly fits into onc of the five arcas
cligible for consideration.

2. Project Assessment — review of project sponsor’s fiscal position as well as their current standing with
THCDA across all programs. Also includcs revicw of activity specific application forms including
proformas and underwriting.

3. Ncgotiation and Structuring - final budget amount and funding source, including any loan rates and
terms as applicable.

4. Execution and Disbursemcnt — award documents reviewed and returned. Release of Funds resulting in
access to awarded funds.

Staff rccommended five (5) developments for Board approval, as follows:

i.  City of Alexandria Revitalization Efforts (CARE)



City of Alexandria

Project Summary:

The City of Alexandria is requesting $100,000.00 to assist up to 12 homeowners with cmergeney
repairs as documented by the local building inspector. 1f not addressed, the home's condition will crcate a
health and safety hazard that could result in the resident no longer being able to live in the home. This
request meets HHCDAs emergency home repair funding option.

Project Name: City of Alexandria Revitalization
Lifforts (CARL)

THCDA Amount Requested: $301,740.00

CDBG-D Amount Recommended: $100,000.00

Total Project Costs: $100,000.00

Location: City of Alcxandria (Madison
County)

Activity: Owner-Occupicd Rehabilitation

Number of Assisted Units: 12

Income Range: 100% at or betow 80% AMI

Award Type: Recoverable Grant

Funding Source: Community Dcvelopment Block

Grant- Disaster Relicf

The City requested more than the anticipated home repair costs because it wanted to undertake
additional dcvelopment beyond the repair. In evaluating the proposal, THCDA dctermined that this project
was truly cmergency home repair, rather than comprehensive community development.

Following discussion a motion was made by Chris Conner to approve the allocation of CDBG-D
funding, in an amount not to cxcecd $100,000.00, for the above-referenced request reccived during the
current review period of the 2010-2011 funding ycar, as rccommended by staff, which was scconded by
David Miller;

RESOLVED, that the Board approve the allocation of CDBG-D funding, in an amount not to exceed
$100,000.00, for the above-referenced request reccived during the current review period of the 2010-
2011 funding ycar, as rccommended by staff.

ii. City of Huntington

[ City of Huntington

Project Summary:

The City of Huntington is rcquesting $400,000.00 to assist 20 homeowners within the Huntington
Ncighborhood Naturally Occurring Retirement Community with repairs to their homes. Repairs will
include roof replacement, electrical work, furnace replace upgrades for handicapped accessibility, and
cnergy efficient improvements such as windows. This project will address Aging in Place as 100% of the
beneficiaries targeted will be 55 years of age and older, Aging & In-Home Services of Northeast Indiana
will be providing accessibility improvement and supportive services assessments for each beneficiary of the
program, and the Indiana Builders Association will be providing the required energy audits for the
program.



Project Name: Huntington Senior HR & |

THCDA Amount Requested: $400,000.00

CDBG Amount Recommended: $400,000.00

Total Project Costs: $400,000.00

Location: City of Huntington (Huntington
County)

Activity: Owner-Occupicd Rehabilitation

Number of Assisted Units: 20

Income Range: 100% at or below 60% of AMI

Award Type: Recoverable Grant

Funding Source: Community Development Block
Grant

Following discussion a motion was made by Pat Gamble-Moore to approves the allocation of CDBG
funding, in an amount not to cxcced $400,000.00, for the above-referenced request received during the
current review period of the 2010-2011 funding ycar, as rccommendcd by staff, which was scconded by Lu
Porter;

RESOLVED, that thc Board approves the allocation of CDBG funding, in an amount not to excecd
$400,000.00, for the above-referenced request received during the current review period of the 2010-
2011 funding ycar, as recommended by staff.

iii. Urban Living Center

Harrison Center for the Arts (HCA)

Project Summary:

The Harrison Center for the Arts (HCA) is a 501(c)3 organization cstablished in 2001. HCA has a
history of supporting community development, most notably through founding Herron High School in
2005. HCA has become awarce of the nced to attract more people to live downtown, given the increascd
supply of homcs and apartments being generated by the various Neighborhood Stabilization Program
(NSP) projects. After much diligence, HCA developed the concept of the Urban Living Center (ULC).

ULC is a strategy to hclp attain a goal of the Indianapolis Regional Center Plan to increasc population
in the Indianapolis Regional Center by 40,000 people by the ycar 2020. The ULC’s goal is to incrcasc
demand for housing in urban neighborhoods among potential residents, and provide a point-of-cntry for a
widc array of housing options for rent and for sale. The ULC would be a multi-dimensional cffort:

Storefront with a city gallery/resource café (the subject of this application).

Events to attract and cross-pollinate targeted audiences.

Incubate and sustain grassroots networks of ncighborhood advocates.

Marketing through advertising, social media, and website to inform and connect potential
residents to home leasing/selling partners.
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The ULC responds to the fact that the NSP projects arc creating even more new/renovated houscholds
in the Regional Center, while there is not nceessarily increased demand lor those houscholds. The ULC
will partner with community development corporations who have NSP funds: King Park, Maplcton-Fall
Creek, Indy East Assct Development, Englewood, and SEND.

Only $125,000 is nceded, and $50,000 is being requested from 1THCDA. The ULC has $50,000 from
the City of Indianapolis and $25,000 from the Clowes Foundation.  Further, most of the award will go to
hard cost ($112.500); only a modest $12,500 is proposed for soft costs and no developer fee is proposed.
This investment could increase the likelihood of success of IHCDA’s NSP investment.

HCA has conducted significant rescarch and outreach on this concept, beginning in March 2010, In
addition to the CDCs and City of Indianapolis, they have held 1004 stakeholder meetings with the INHP,
Indianapolis Downtown, Inc., MIBOR, IPS, Chamber of Commerce, 1BJ, Urban Times, devclopers,
rcaltors, utilitics, churches, and residents. HCA has also visited similar projects in Baltimore, Pittsburgh,
Cleveland and Chattanooga to determine best practices.

This request meets HCDA's comprehensive community development priority.

Projeet Name: Urban Living Center
IHCDA Amount Requested: $50,000

Development Fund Amount Recommended: $50,000

Total Project Costs: $125,000

Location: Indianapolis, Marion County
Activity: Ncighborhood Revitalization
Award Type: Recoverable Grant

Following discussion a motion was made by Tom McGowan to approve the allocation of Development
Fund funding, in an amount not to cxceed $50,000, for the above-referenced request received during the
current review period of the 2010-2011 funding ycar, as reccommended by staff, which was scconded by
David Miller. The motion passcd by majority votc, with onc abstention from Pat Gamble-Moore who is the
Vice President of Community and Customer Development at the Indianapolis Ncighborhood Housing
Partnership;

RESOLVED, that thc Board approves the allocation of Development Fund funding, in an amount not
to cxceed $50,000, for the above-referenced request received during the current review period of the
2010-2011 funding ycar, as rccommendcd by staff.

iv. St. George Apartments

Partners in Housing Development Corporation DR2H-09-115

Project Summary:

In late 2009 the Board approved an award to Partners in Housing for the rehabilitation of the St.
George Apartments. St. George will result in 58 units of Permanent Supportive Housing. At the time they
applied for the award, Partners believed there was an unofficial cap on CDBG-D awards of approximately
$400,000, therefore they requested from IHCDA only $424,500 towards their total development costs of
approximately $2.6 million. The current commitment allows for rehabilitation to meet Housing Quality
Standards. The additional request of $340,000 will allow for installation of a high efficiency heating and
cooling system. This change will decreasc the project’s operating costs devoted to electric bills and



therefore help censure the project’s financial stability and provide more funds available for casc
management for the residents in the Permanent Supportive Housing units,

Project Name:

Original Award
THCDA Amount Requested:

CDBG-D Amount Recommended:

Additional Request
THCDA Amount Requested:

CDBG-D Amount Recomnnended:

Awiard as Amended:
THCDA Amount Requested:

CDBG-D Amount Recommended:

Total Project Costs:
Location:

Activity:

Number of Assisted Units:
Income Range:

Award Type:

St. George Apartments

$424,500
$424.500

$340,000
$340,000

$764,500

$764,500

$2,946,301

Indianapolis, Marion County

Rental — Rehabilitation/ Permanent
Supportive Housing

58
100% at or below 50% AMI

Recoverable Grant

Following discussion a motion was madc by Lu Porter to approve the allocation of CDBG-D funding,
in an amount not to cxcced $340,000.00, for the above-referenced request received during the current
review period of the 2010-2011 funding ycar, as rccommended by staff, which was scconded by Pat
Gamble-Moorc;

RESOLVED, that thc Board approvces the allocation of CDBG-D funding, in an amount not to exceed
$340,000.00, for the above-referenced request received during the current review period of the 2010-
2011 funding ycar, as rccommendcd by staff.

v. Hamilton County Area Neighborhood Development, Inc. (HAND)

Hamilton County Area Neighborhood Development, Inc. (HAND)

Project Summary:

HAND has requested a community housing development organization (CHDO) Opcerating Award of
$50,000 to hclp support their operations before and during the development of Pebble Brook Gardens, a
project which thc Board approved funding in December 2010. HAND is a CHDO in good standing and
therefore staff is reccommending approval of amount requested.

Project Name: HAND CHDO Operating Award
IHCDA Amount Requested: $50,000.00
HOME Amount Recommended: $50,000.00
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Award Type: Grant

Funding Source: HOMLE  Investment  Partnerships
Program

Following discussion a motion was made by Pat Gamble-Moore to approve the allocation of HOME
funding, in an amount not to exceed $50,000, for the above-referenced request received during the current
review period of the 2010-2011 funding year, as recommended by staff, which was scconded by David
Miller;

RESOLVED, that the Board approves the allocation of IHHOMUE funding, in an amount not to cxceed
$50,000, for the above-referenced request received during the current review period of the 2010-2011
funding ycar, as reccommended by staff.

B. Recommendation for Encrgy Assistance Program File Monitoring Contract

Chairman  Terrell  recognized Taura  LEdwards  who  presented — information  regarding  the
rccommendation for Encrgy Assistance Program (EAP) File Monitoring Contract. The Low Income
Heating EAP is a block grant funded by the Department of Hcalth and Human Services. This block grant
allows the states to pass through federal funds to their local community action agencics so that the agencics
can provide utility assistance to houscholds at or below 150 pereent of the federal poverty level. Indiana
receives approximately $70-80 million annually for this program, depending upon the allocation approved
by Congress. Once the clicnts have received utility assistance from EAP, the client files arc then
transferred to the Weatherization Assistance Program for additional cnergy assistance. For the past two
years, the community action agencics throughout the state have provided utility assistance to approximately
180,000 houscholds cach ycar.

Staff monitors approximatcly onc percent of the files taken during clicnt cligibility revicw and small
random sampling of the agencics® fiscal files. In 2010, Katz, Sapper, and Miller, the external auditors for
THCDA, suggested that the percentage of files reviewed be increascd since the program has scen an
increasc in the number of houscholds scrved through the program.

IHCDA staff accepted the reccommendation from the external auditors and increascd the file review
percentage to three percent. To cnsurc that the files were monitored cfficiently and to fulfill this
recommendation, IHCDA staff dccided to request proposals from the consulting firms, Engaging Solutions,
Inc. and Hammer Legal Group, who currently assist with the Weathcrization Assistance Program.

Engaging Solutions submitted a proposal with a total cost of $150,000, or $30 per file for 5,000 filcs
(which is about 3% of the 2011-12 EAP allocation). Hammer Legal Group submitted a proposal with a
total cost of $250,000, or $50 per filc for 5,000 filcs.

Duc to lower costs, IHCDA staff recommended the Board approve the file monitoring contract to
Engaging Solutions, Inc. for thc 2011-12 EAP filc monitoring revicw to conduct the file monitoring review
for $150,000, or a cost of $30 per filc for 5,000 files.

Following discussion a motion was made by David Miller to approve awarding the file monitoring
contract for the 2011-12 EAP to Engaging Solutions, Inc. in an amount not to cxcced $150,000, as
rccommended by staff, which was scconded by Tom McGowan;

RESOLVED, that the Board approves awarding the file monitoring contract for the 2011-12 EAP to
Engaging Solutions, Inc. in an amount not to exceed $150,000, as recommended by staff.

C. Shelter Repair and Weatherization Program

Chairman Terrell recognized Paul Krievins who presented information regarding shelter repair and
weatherization program which is a partnership between the Home Energy Conservation Program and the



Community Development department.  This program will combine funds from three sources — Community
Development  Block  Grant  Supplemental  Disaster  Recovery  Program  (CDBG-D),  Community
Development Block Grant (CDBG), and the Home Encrgy Conscrvation (111C) Program—to provide
nceded structural improvements and weatherization measurcs to shelters across the state. The shelters
chosen for this program reccived Emergency Shelter Grant (ESG) funds from HHCDA during the previous
program ycar. The goal of the Shelter Repair and Weatherization Program is to reduce maintenance costs
and energy burdens on shelters, thus allowing more moncey to be dirceted towards service delivery.

Weatherization staft rcleased two Requests for Proposals (RFFP) to procure an auditing firm and a
contracting firm to undertake the activities neeessary to alleviate the issues. The REFPs listed the size,
number of buildings, utility type, and geographic region of cach shelter participating in the program and
outlined the potential structural and weatherization measures that could be conducted on cach building.
Respondents were asked to usc this information to describe their capacity for handling the scale of this
project, plan for maximizing cfficicncy, related experience, financial strength, and proposed budget.
Respondents to the auditing services RFP listed their cost per audit per building, given the description of
cach shelter and its location geographically. Respondents to the contracting services RFP were asked to
identify their profit and overhead charge as a percentage above the cost of labor and matcrials.

After reviewing cach RFP proposal, THCDA stafl proposcd awarding a contract to Encrgy
Conscrvation Solutions, Inc. for auditing services in the amount of $338,568.81 in CDBG-D funds and
$31,091.16 in CDBG fonds. IHCDA staff also proposcd awarding a contract to Thompson Thrift for
contracting scrvices in an amount not to cxceed $6,000,000 in CDBG-D funds and $395,000 in CDBG
funds. Stalf informed the Board that IHCDA had reccived an appcal from one of the applicants for the
contracting scrvices contract, and that it would resolve the appcal before cntering into a contract with
Thompson Thrift, if onc were to be approved by the Board.

Following discussion a motion was madc by Chris Conner to approve awarding a contract to Encrgy
Conscrvation Solutions, Inc. for auditing scrvices in a total not to cxceed amount of $419,659.97,
consisting of an amount not to cxcced $388,568.81 in CDBG-D funds and an amount not to cxceed
$31,091.16 in CDBG funds, as described in Attachment A, and as rccommended by staff, which was
scconded by Tom McGowan;

RESOLVED, that thc Board approve awarding a contract to Encrgy Conscrvation Solutions, Inc. for
auditing scrvices in a total not to cxcecd amount of $419,659.97, consisting of an amount not to excced
$388,568.81 in CDBG-D funds and an amount not to cxceed $31,091.16 in CDBG funds, as described
in Attachment A, and as rccommendcd by staff.

Following discussion a motion was made by Tom McGowan to approve awarding a contract to
Thompson Thrift for contracting scrvices in a total not to cxceed amount of $6,395,000, consisting of an
amount not to cxcced $6,000,000 in CDBG-D funds and $395,000 in CDBG funds, as recommended by
staff, which was scconded by David Miller;

RESOLVED, that thc Board approvcs awarding a contract to Thompson Thrift for contracting
scrvices in a total not to exceed amount of $6,395,000, consisting of an amount not to exceed
$6,000,000 in CDBG-D funds and $395,000 in CDBG funds, as reccommended by staff,

D. Indiana Association of Community Economic Development 2011-2013 Training Plan
Funding Recommendation

Chairman Terrell recognized Cecelia Johnson-Powell who presented information regarding the Indiana
Association for Community Economic Development (IACED) 2011-2013 Training Plan funding
recommendation.  Annually, THCDA provides funding for opportunities for training and technical
assistance for IHCDA grantces. Historically, IHCDA has engaged IACED to design, development,
implement and evaluatc these trainings and to provide this industry-specific technical assistance to IHCDA
grantees upon request. JACED is the statewide nonprofit association for organizations who re-build
distresscd communitics in Indiana through housing rchabilitation and construction, employment generating



activilics, real estate development, industrial and small business development and social services. 1ACED
promotcs and supports its members® cfforts through training, direct technical assistance, public policy
advocacy, rescarch and networking & communications.

In November 2010, THCDA put the training and technical assistance services contract out for bid. In
the bid process, 1CDA reccived three responses, which the Community Development Division of 1HCDA
reviewed. Following revicw, stafT identificd IACED’s as the best response.

Staff reccommended the approval of a contract with IACLD to provide training and technical assistance
1o meet the needs of the Indiana housing and community development industry.

Contract Date: April 1, 2011 1o December 31, 2012,
Requested Amount: $1,008,769.00

Reccommended Amount: $991,849.00

Funding Source: HOME Funds

Following discussion a motion was made by Kendra York to approve entering into a contract with
IACED on the above-referenced terms to provide training and technical assistance to housing and
community development entitics in Indiana, as reccommended by staff, which was scconded by Lu Porter;

RESOLVED, that the Board approves cntering into a contract with IACED on the above-referenced
terms to provide training and technical assistance to housing and community development cntitics in
Indiana, as rccommcended by stafT.

E. Indiana Association of Community Action Agencies 2011-2012 Training Plan Funding
Recommendation

Chairman Terrell again rccognized Cecclia Johnson-Powcell who presented information regarding the
Indiana Association of Community Action Agencics (INCAA) 2011-2012 Training Plan funding
recommendation. As a state recipicnt of federal Community Scrvices Block Grant (CSBG) funds, IHCDA
awards 90% of its $10 million allocation dircctly to 23 statc-dcsignatcd community action agencics
(CAAs), as requircd by law. The federal statutes governing the CSBG also require for recipicnts to provide
training and tcchnical assistancc to CAAs to strengthen agencics programimatically and fiscally, and to
build the capacity of thesc agencics to be responsive and impactful in their communitics.

In November 2010, THCDA rclcased a request for proposals for training and technical assistance
scrvices for the Community Action Agency nctwork and required respondents to provide cvidence of the
ability to facilitatc rclevant, mecaningful and substantive trainings as cfficicntly as possible and to provide
proactive technical assistance to CAAs in transition.

INCAA submittcd a training and tcchnical assistance proposal that addresscs Icadership, professional
certification, fiscal, programmatic and organizational nccds, and includes technical assistance funds to
support individual CAA nceds. Staff rccommended the approval of a contract with INCAA to provide
training and technical assistance to meet the nceds of the CAA network.

Contract Date: Fcbruary 14, 2011 to December 31, 2012,
Requested Amount:  $706,200.00
Funding Sourcc: Community Services Block Grant Administration Funds

Following discussion a motion was made by Lu Porter to approve entering into a contract from
February 14, 2011 through December 31, 2012 with Indiana Association of Community Action Agencies in
an amount not to exceed $706,200.00 to provide training and technical assistance to CAAs, as
recommended by staff, which was seconded by Tom McGowan;



RESOLVED, that the Board approve entering into a contract from February 14, 2011 through
December 31, 2012 with Indiana Association of Community Action Agencics in an amount not to exceed
$706,200.00 to provide training and technical assistance to CAAs, as recommended by stafT,

1L COMMUNITY SERVICES
A. The Indiana Permanent Supportive Housing Institute

Chairman Terrell recognized Rodocy Stockment who presented information regarding the Indiana
Permanent Supportive Housing Institute.  In February 2008, THCDA launched the Indiana Permanent
Supportive Housing Initiative (IPSH1) that is focused on creating 1,400 units of supportive housing for
long-term and chronically homeless individuals and Tamilics over the next six years. Strategically, IPSHI is
designed to:

= Extend the reach of supportive housing to new communitics;

= Increasc the capacity and number of nonprofits providing supportive housing at the local level;
* lmprove the connection between behavioral health services and housing systems;

= Reducc the number of individuals and familics who arc chronically homeless; and

*  Improve the quality and cost-cffectiveness of the homeless delivery system.,

To meet these goals, IHCDA partnered with the Corporation for Supportive Housing (CSH) to offer
the Indiana Permanent Supportive Housing Institute as a tool for assisting communitics to bring projects
from concept to completion. During the past three years, thirty teams have participated in a six month,
cighty hour training and tcchnical assistance course with the goal of creating new permanent supportive
housing projccts throughout the State. Teams consisted of non-profit and/or for-profit developers; mental
health, medical, and social service providers; and other local agencics serving individuals and familics who
arc homeless.

CSH submitted a request for $120,000 to fund the 2011 Indiana Supportive Housing Institute. CSH is
working with I[HCDA and partners throughout the State to build the pipeline of new permanent supportive
housing units in accordance with 2011 IPSHI work plan.

THCDA funds will be uscd to support up to ten tcams participating in cleven training days and two all-
day clinic visits from traincrs. On the final training day, tcams will present projects to funders. During the
time between on-site clinic visits and training days, tcchnical assistance and fecdback will be provided by
conference call and c-mail as nceded. Specific expenses include: regional and national CSH staff timc,
training materials and binders, consultation, travel, institutc training spacc and meals, hotels, food, and
milcage for staff and traincrs, toll-frce conference calls, genceral training supplics, and copics and postage.

Following discussion a motion was madc by Chris Conner to approve awarding the Corporation for
Supportive Housing an amount not to cxceed $120,000 to fund the 2011 Indiana Supportive Housing
Institutc, as rccommended by staff, which was scconded by Pat Gamblc-Moore;

RESOLVED, that thc Board approve awarding the Corporation for Supportive Housing an amount not
to exceed $120,000 to fund the 2011 Indiana Supportive Housing Institute, as recommended by staff.

B. Indiana Permanent Supportive Housing Initiative- Capital Funding

Chairman Terrell recognized Mcgan Maxwell who presented information regarding capital funding for
the Indiana Permanent Supportive Housing Initiative (IPHSI). IHCDA launched IPSHI in 2008 as a mcans
to end long-term homelessness for families and individuals with severe mental illness or chronic drug and
alcohol addictions. The initiative’s goal is to develop a minimum of 1,400 units of permanent supportive
housing across the state’s fifteen Continuum of Care regions over the next six years.

In 2008, Housing Opportunities, Inc. completed the initiative. Housing Opportunities, Inc., serving
Michigan City in LaPortc county, which completed IPSHI in 2008, proposes to develop thirty 1, 2 and 3



bedroom units for individuals and familics who arc experiencing homelessness in combination with severe
mental illness and/or chronic substance abusc issues.

The total cost for this development will be $2,526,700. Housing Opportunitics has requested State
HOME dollars in an amount not to exceed $1,376,700. Housing Opportunitics has reccived commitments
from the 1TUD Supportive Housing Program for $400,000 and the City of Michigan City CDBG for
$250,000. They anticipate applying for a $500,000 grant from Federal Home Loan Bank of Indianapolis
during the 2011 round.

Following discussion a motion was madc by Tom McGowan to approve awarding Housing,
Opportunitics, Inc. a recoverable grant in an amount not to cxceed $1,376,700.00 out of the HOME
Investment Partnerships Program to develop 30 units of Permanent Supportive Housing in Michigan City,
Indiana, as recommended by staff, which was scconded by David Miller;

RESOLVED, that the Board approve awarding Housing Opportunitics, Inc. a recoverable grant in an
amount not to cxceed $1,376,700.00 out of the HOME Investment Partnerships Program to develop 30
units of Permanent Supportive Housing in Michigan City, Indiana, as rccommended by staff.

C. Community Development Block Grant- Disaster Funds- Permanent Supportive Housing

Chairman Terrell again recognized Megan Maxwell who presented information regarding Community
Development Block Grant- Disaster Funds (CDBG-D) for Permanent Supportive Housing. In 2010, La
Casa, Inc. completed the Indiana Supportive Housing Institute and is planning on developing thirty units of
supportive housing by rchabilitating two buildings in Goshen. Through this project La Casa will be able to
further 1HCDAs stratcgic goal of developing 1,400 units of permancnt supportive housing and prescrve a
community assct for the city of Goshen.

La Casa, working with CSH, has developed a comprchensive pro forma for the two developments to
insurc sustainability. This pro forma includes purchasing and rchabilitating thc Goshen Housing Authority
building in two phascs. (Normally, IHCDA would fund acquisition and rchabilitation costs simultancously.
Howcver, the Goshen Housing Authority was facing forcclosurc of its officc building and staff
recommended funding this project in two phascs: acquisition of the building using Development Funds sct
aside for permancnt supportive housing projccts and rchabilitation using CDBG -D funds.) LaCasa has
identificd rchabilitation costs for the Goshen Housing Authority building to be $1,012,000.00

Staff rccommended granting $1,012,000 of the Community Development Block Grant-Disaster funds
to LaCasa, Inc to rchabilitatc thc Goshen Housing Authority building to crcatc 14 units of Supportive
Housing and 1 unit of Affordablc Housing in Goshen, Indiana.

Following discussion a motion was madc by Kendra York to approve granting LaCasa, Inc. an amount
not to cxceed $1,012,000.00 to rehabilitatc the Goshen Housing Authority building to creatc 14 units of
Supportive Housing and 1 unit of Affordablc Housing in Goshen, Indiana, as rccommended by staff, which
was scconded by Pat Gamble-Moorce;

RESOLVED, that thc Board approve granting LaCasa, Inc. an amount not to cxceed $1,012,000.00 to
rchabilitate thc Goshen Housing Authority building to crcate 14 units of Supportive Housing and 1 unit of
Affordablc Housing in Goshen, Indiana, as rccommended by staff.

IVv. MULTIFAMILY
A. ARRA Update: 1602 Tax Credit Exchange Program and Tax Credit Assistance
Chairman Terrell recognized Jacob Sipe who presentcd an update to the Board regarding the award

allocations of the1602 Tax Credit Exchange Program (1602 Exchange Program) and the Tax Credit
Assistance Program (TCAP). The American Recovery and Reinvestment Act of 2009 (ARRA) created two
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provisions to cnhance the Scction 42 Rental Housing Tax Credit Program, which includes the 1602
Exchange Program and TCAP:

e The 1602 Exchange Program allows IHCDA to make dircet equity investments into rental housing for
familics carning less than 60% of arca median income, in exchange for tax credits alrcady awarded for
those projects. IHCDA reccives equity at a rate of $0.85/dollar of tax benefits from credits that arc
exchanged.  For example, an exchange of $100,000 in annual credits would gencrate $850,000 in
cquity for investment in tax credit projeets--$100,000 per year x 10 years x $0.85/dollar of benefits.
Because of the tight credit market, the majority of projects awarded credits in 2008 have been unable
to attract the necessary cquity to complete the deals. THCDA is to reccive $164,011,126 from the 1602
Exchange Program, through the US Department of Treasury.

e Through TCAP, HUD provides development subsidy that may only be used for capital investment in
Rental Housing Tax Credit projects awarded credits at any time from 2007 to 2009, at any stage of
development. These funds help individual projects to close funding gaps created by such factors as the
fall in tax credit cquity pricing, or increased holding costs as a result of project delays. IHCDA
received $38,048,333 in TCAP funds from HUD.

Mr. Sipe presented to the Board spreadshects the 1602 Exchange Program and TCAP projects,
attached hereto as Exhibits A and B, approved by the IHCDA Allocation Committee. The Board delegated
final approval authority for 1602 Exchange Program projects to staff in its July, 2009 mecting,

No action was required, as this was an updatc to the Board on delegated authority for cxpending
ARRA funds.

V. EXECUTIVE

A. Report of Delegation

Chairman Terrcll rccognized Sherry Sciwert who updated the Board on contracts which fell under the
Boards delegation of authority to staff. On February 26, 2009 the IHCDA Board authorized the Executive
Dircctor to takc all action necessary to obtain, accept and begin distributing ARRA funds, if thosc actions
arc approved by the Stimutus Pancl and arc recommended by the exccutive management committee created
for this purposc. On July 23, 2009 the IIICDA Board also approved a Delegation Policy by which the
Board dclcgated certain decision-making authority to the Exccutive Director. On October 28, 2010, the
IHCDA Board approved revising the 2009-2010 Delegation Policy. The Exccutive Dircctor has approved
the items mentioned below:

Month Department Program Vendor Action Taken A Purpose
Reassignment of ARRA funding originally
Community allocated to ACTION for 2010 (board approved
December | Development | Weatherization ICAP New contract £512.617.28 5.27.10)
Community Amcndment /2 ARRA Technical Services contract for the
Decemt Devclopment | Weatherization Rocing Renewal #2 $158.400.00 upgmde and maintenance of IWAP soflware.
Community ARRA Auditor tmining services, added two
December | Development | Weatherization Satum Amend #3 {In 1 to $38,800additional training classcs to the contract.
Conmuinity ARRA Amendment to realign budget line
December | Development | Weatherization Ivy Tech Amendiment #4 No change items
Providc website management servies to
Rencwal # ) maintaining, modifying and adminstering the
December General Various Social Serve Amendment# 1 $66,000.00 IndianaHousingNow.org web-site
List, market and scll mmlti-family rental housing
tax credit developments under the Qualified
Deccimber Multifamily Tax Credits Tikijian Associates Rencwal #2 N/A Contract Provisions
$164,473.65 (roll
Cosmmunity Renewal #1 over ffomprevious |Training and technical assistance for the
December | Development HOME IACED Amendment #1 contract) HOME program
Renewal #1 Training and technical assistance for the HEC
December General Various Rocing Amendment #2 $158,400.00 {ARRA) Program
December | Single Family HHF Chad Dickerson New contract $50,000.00 Contract attorney for HHF
Entered into account control agreement for
bank account in which HHF funds will be held,
December | Single Family HHF Bank of New York Mellon New contract N/A as required by Treasury.
Hired one HHF Coordinator and one HHF
December_| Single Family HHF Multiple Hiring N/A Underwriter

11




No action was requircd, as this was an update to the Board on delegated authority.
VL.  FINANCE
A. Loan Deficiency Guaranty Pilot Program

Chairman Terrell recognized Larry Grubbs who presented information regarding the Loan Deficiency
Guaranty Pilot Program. HHCDA provides financing Tor the acquisition, construction or rchabilitation of
affordable, multifamily housing. In most cascs, funding provided by HICDA docs not cover the total
financing required, especiatly for larger apartment projects.

In 2010, ITHCDA reccived two requests for guarantys. The Board approved a construction loan
guaranty to KeyBank for National Apartments at the August, 2010, meeting. The developer was able to
closc on a 1TUD construction/permanent mortgage, so the guaranty was not nceded.

Another request for guaranty was received in mid-August, at which time staff decided to develop a
formal pilot program before proceeding with another Board request.  Over the past few months, staff
rescarched this topic cxtensively, cxamining the policics of commercial banks, USDA Rural Development,
the Small Business Administration and the Indiana Economic Development Corporation. Discussions were
conducted with developers and the president of a major national multifamily mortgage banker.

As a result, staff prepared the Loan Deficiency Guaranty Pilot Program Guide for Board rcvicw,
attached as Exhibit C. Guarantics made under the pilot program would be fully backed by funds rescrved
from various programs where this activity is permitted. Those programs currently include the Affordable
Housing and Community Development Fund and HOME. Staff recommended approval of the Loan
Deficicncy Guaranty Pilot Program for a period of 24 months under the terms outlined in the policy. Staff
will report results of the pilot program on a quarterly basis.

Following discussion a motion was madc by Tom McGowan to approve the Loan Dcficiency Guaranty
Pilot Program, as rccommended by staff, which was scconded by Chris Conner;

RESOLVED, thc Board approves thc Loan Deficiency Guaranty Pilot Program, as
rccommendced by staff.

B. The McCurdy Hotel/Van Orman Apartments Loan Guaranty

Chairman Terrell again rccognized Larry Grubbs who presented information regarding the McCurdy
Hotel/Van Orman Apartments Loan Guaranty. Built on the Evansville riverfront, the McCurdy Hotel
opened for business in June, 1917, and was later operated as the Van Orman Hotel. Busincss declined in
the latc 1960s and the hotel fell into bankruptcy, closing its doors in March, 1969. Rccognizing its
architccture and historic significance, thc McCurdy was listed on the National Register of Historic Places in
1982.

The land where the hotel stands was owned by a family trust that had granted the original developer a
99 year leasc. This ownership structure made selling the building and the land difficult. That issuc was
resolved in 2004, opening the door to consideration by intcrested developers including City Centre
Propettics, LLC (CCP).

The City of Evansville exccuted an agreement with CCP in October, 2007, providing up to $900,000 in
economic development funds to facilitate acquisition and renovation of the hotel. Additionally, the City
has committed $72,000 to be uscd as interest subsidy, has approved tax abatement for the project and will
provide 50 additional parking spaces.

CCP has obtained financing commitments from scveral sources, including $2,105,000 in historic tax
credits and an $8,188,000 HUD guaranteed permanent loan. Fifth Third Bank’s CDC has agreed to
purchase the historic tax credits and the bank provided a $1,683,862 equity bridge loan. Once that loan is



repaid, CCP will have approximately $331,000 in tax credits available for additional financial support or to
usc in attracting commercial tenants,

CCP closed on the purchasc of the McCurdy Hotel in November, 2008. Progress has been delayed due
to a number of factors, including relocation of the Riverwalk tenants, the cconomic downturn and the
length of time required to obtain mortgage approval through 1HUD.

After being notificd of the HUD mortgage approval in July, 2010, Fifth Third Bank required a
guaranty in order (o renew the equity bridge foan that was maturing in November (since extended (o
February). The guaranty requirement was unexpeceted since all financing was finally in place and CCP was
ready to proceed with the renovation. The McCurdy/Van Orman Apartments project is ready to proceed,
subjcct to receipt of the guaranty required by Fifth Third Bank.

Staff recommended providing a guaranty for the Fifth Third Bank cquity bridge loan in an amount not
to cxceed the fesser of $500,000 or 50% of the deficiency after liquidation of all collateral and call of all
prior guarantics. The term of HCDA's guaranty will not exceed the fesser of 36 months or payofT of Fifth
Third Bank’s cquity bridge loan. THCDA will collect a fee cqual to 1.50% of the amount of the guaranty
upon cxceution, and a servicing fee of .50% duc at cach anniversary of the guaranty. The guaranty will be
backed by restricting $500,000 of the Affordablc Housing and Community Development Fund.  In
cxchange for a guaranty by IHCDA, CCP has agreed to reserve 17 apartments for tenants whose incomes
arc cqual to or fess than 80% of the arca median income.

Following discussion a motion was made by Tom McGowan to approve guarantying an cquity bridge
loan made by Fifth Third Bank on behalf of City Centre Propertics, LLC, as recommended by staff, which
was scconded by Lu Porter;

RESOLVED, thc Board approves guarantying an cquity bridgc loan made by Fifth Third Bank on
behalf of City Centre Propertics, LLC on the above-referenced term, as recommended by staff,

VII.  SINGLE-FAMILY
A. Indiana Foreclosure Prevention Network/Hardest Hit Fund Volunteer Program

Chairman Terrell again recognized Cecclia Johnson-Powcell who presented information regarding the
Indiana Forcclosurc Prevention Network/Hardest Hit Fund (HHF) Voluntcer Program. In carly November
2010, representatives from THCDA met with the Office of Faith-Bascd and Community Initiatives staff to
discuss HHF, which is financed through the U.S. Department of the Treasury’s Troubled Assct Relief
Program. Thc federal government has made HHF program funds available to statcs with “sustaincd
uncmployment ratcs above the national average over the last 12 months.” Indiana is one of 18 states to
receive these funds and will offer onc-time assistance to Hoosicrs “who, through no fault of their own, are
also in nced of help to bring their mortgage current when assistance commences.”

To qualify for partial mortgage payment assistance, participants must cngage in cither IHCDA
approved training or education that may lead to rc-employment or structured volunteer activitics. IHCDA
cstimates 16,000 to 18,000 individuals will be eligible to participate in HHF, and that between 8,000 and
13,500 pcople, will likely sclect volunteer activitics.

[HCDA will partner with thc OFBCI to develop, fund and administer HHF structured voluntcer
activitics via voluntecr centers in 12 rcgions throughout Indiana. IHCDA expects thesc volunteer centers to
manage the HHF participants who choose to participatc in structured volunteer activities between March 1,
2011 and Dccember 31, 2013.

OFBCI will fund and administer all volunteer program awards. Additionally, the OFBCI will establish
policies and procedures for the program including, but not limited to, the certification of volunteer hours,
criminal history background checks for those who serve vulnerable populations, and regular monitoring,
ctc.



Staff recommended the approval of a memorandum of agreement from February 1, 2011 through
December 31, 2013 with the OFBCI (o implement, manage and evaluate the IFPN/HEF volunteer program
in an amount not to cxcced $2,553,350.

Contract Datc: February 1, 2011 to December 31, 2013

Contract Recipient: — Office of Faith-Based and Community Initiatives
Requested Amount:  $2,553,350

Funding Source: Housing Finance Agency Hardest Hit Fund

Staff also recommended the approval of a contract from February 1, 2011 through January 31, 2012
with Volunteer Match to purchase and develop a statewide volunteer database for an amount not to exceed
$40,000, with options to renew the contract for two (2) additional ycars.

Contract Date: February |, 2011 through January 31, 2012
Contract Recipient:  Volunteer Match, Inc.

Requested Amount:  $40,000

Funding Sourcc: Housing Financc Agency Hardest Hit Fund

Following discussion a motion was made by Lu Porter to approve entering into a mcmorandum of
agreement from February |, 2011 through December 31, 2013 with OFBCI in an amount not to cxceed
$2,553,350 and on the above-referenced terms to fund the administration, cvaluation and program delivery
costs associated with the IFPN/HHF Volunteer Program, as recommended by staff, which was scconded by

Pat Gamblc-Moorc;

RESOLVED, thc Board approves cntering into a memorandum of agreement from February |,
201 | through December 31, 2013 with OFBCI in an amount not to cxceed $2,553,350 and on the
above-referenced terms to fund the administration, cvaluation and program dclivery costs
associated with the IFPN/FHHF Volunteer Program, as recommended by staff,

Following discussion a motion was made by Kendra York to approve cntering into a contract from
Fcbruary 1, 2011 through Dccember 31, 2012 with Voluntcer Match, Inc., to purchasc and devcelop a
volunteer databasc for the IFPN/HHF Volunteer Program, as recommended by staff, which was scconded
by Pat Gamblc-Moorc;

RESOLVED, thc Board approves cntcring into a contract from Fcbruary 1, 2011 through

December 31, 2012 with Voluntcer Match, Inc., to purchase and devclop a volunteer databasc for
the IFPN/HHF Volunteer Program, as rccommended by staff.

VIII. ACCOUNTING

A. 2011 Budget for Salaries and Benefits

Chairman Terrell recognized Tke Levy who presented information regarding 2011 Budget for Salaries
and Benefits. The Board passed the IHCDA budget for 2011 on December 16, 2010. Subscquently, the
Governor authorized Statc agencics to give pay incrcases to Statc employces in accordance with 2010
performance reviews. THCDA would like to give raiscs to its cmployees consistent with the guidclincs
issued pursuant to the Governor’s announcement.

THCDA would propose to give the raises, but it is not proposing to amend the 2011 budget at this time.
Staff will monitor the budget through the first two quarters of the year, and if it appears that the raises could
put the agency over budget in the Salaries and Benefits arcas, staff will return to the Board with a request to
increasc the budget and a plan for funding the increase.



Following discussion a motion was made by Pat Gamble-Moore to approve awarding salary incrcases
to 1HCDA employeces in accordance with the guidance issucd by the Governor of the State of Indiana, as
recommended by staff, which was scconded by David Miller;

RESOLVED, the Board approves awarding salary increases to IHCDA employees in accordance
with the guidance issucd by the Governor of the State of Indiana, as rccommended by siaff.

IX. OTHER BUSINESS
Chairman Terrell inquired iT there was any new or additional business to come before the Board prior

to its adjournment. There being no further business the meeting was adjourncd at 11:55 a.m.

Respect fully Submitted,

s\

David Terrell, as designee of
Lt. Governor, Becky Skillman

ATTEST:

Sherry Sciwert
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